§ SIMPLY WORLD CLASS: SERVICES

SERVICES FROM PAUL FRAZER & MINDSCAPE

All Services are based on the World Class Explorer Model

Keynotes

Simply World Class: Proven Strategies for the Ultimate Adventure
Adventure Unlimited: The Explorer’s Mindset
Charting The Perfect Course: Strategic Goal Planning
Tackling The Elements: A Results Action Plan

All keynotes are available as seminars and other seminars are available upon request
See One Sheets for more information
Perfect for: Any gathering where Results, Performance, Motivation, Mindset,

& Success are paramount

Performance Consulting Consulting
[One-on-One “Coaching”] [for organizations and teams]
1 — MindShifting 1 — Mindshift Assessment
Mindset Program Mindset Program
2 — Charting My Perfect Course 2 — Charting Our Perfect Course
Strategic Life Renewal Program Strategic Corporate Planning
3 — Tackling My Ultimate Journey 3 — Tackling Our Ultimate Journey
Single Goal Program Single Goal Program
4 — Creating My World Class Explorer 4 — Simply World Class Performance Shift
Complete “Outfitting” Program Big Picture & Systemic Change Program
5 — Simply World Class Retainer 5 — Simply World Class Retainer
Ongoing Retainer Ongoing Retainer
6 — Performance Express 6 — Adhoc Consulting
Quick Effective Program Customized First Class Consulting

Assessments & Online Services Also Available



Performance Consulting [One-on-One “Coaching” for individuals & team members]

Package 1 — MindShifting

Synopsis: Program to change the way you think & to unlock your potential
Format: 10 phone sessions — weekly in most cases
Perfect for: Anyone who understands the importance of creating a mindset for peak performance to

create world class results.

Package 2 — Charting My Perfect Course

Synopsis: Strategic Life Renewal program

Format: 12 phone sessions - once each week

Perfect for: An individual or team member who wants to get life back on track or to create New Year's
Resolutions that work, or those who want rejuvenation and more balance in their life and
work

Package 3 — Tackling My Ultimate Journey

Synopsis: Results Oriented and Single Goal Focused Action Planning Program

Format: Offered as email only, phone sessions & email or face-to-face sessions, phone session &
email

Perfect for: Anyone wanting assistance to create defined results and to achieve a specific goal

Package 4 — Creating My World Class Explorer

Synopsis: Program that looks at the big picture and uses components from packages 1, 2, 3 and
more. This is the ultimate in outfitting for your own world class performance.

Format: Offered as email only, phone sessions & email or face-to-face sessions, phone session &
email over a period of 16 weeks. Program extensions may be appropriate.

Perfect for: Anyone wanting to squeeze the most out of all that they do... and enjoy it.

Package 5 — Simply World Class Retainer
Synopsis: Ongoing access to Paul and the Simply World Class Explorer’s Model
Format: Monthly Access
Unlimited email
1 session (up to 2 hours)
Perfect for: Graduates of other packages or individuals exploring their brilliance & excellence

Package 6 — Performance Express
Synopsis: A cost effective program for those who want to fast track a single change right now
Format: 45 min Assessment (by phone)
Recommendation Report (by email)
45 min Unlimited email for 2 weeks
Follow-up Session (by phone)
Perfect for: Those wanting assistance in one specific area only or who want to try our services



Consulting [for organizations and teams]

Package 1 — Mindshift Assessment

Synopsis: Program to assess the mindset of your team members, how this affects your team’s
performance, with an action and renewal report
Format: Launch meeting

Inventory — individual and group
Assessment Report with Action Plan
Monitoring & Follow-up
Perfect for: Leaders & organizations wanting to assess their most important asset — their team

Package 2 — Charting Our Organization’s Perfect Course

Synopsis: Strategic Corporate Planning
Format: 12 1 hour phone or face to face sessions
Perfect for: Leaders wanting to refocus, redirect, or renew their organization

Package 3 — Tackling Our Ultimate Journey

Synopsis: Results Oriented and Single Goal Focused Action Planning Program
Format: 8 1 hour phone or face to face sessions
Perfect for: Leaders who need results and want an action plan to create results

Package 4 — Simply World Class Performance Shift
Synopsis: Program to look at the big picture and create real systemic change in your team
Format: Executive Interviews
Value Assessment & Contract
Goal & Plan Draft Creation
Audit including Assessment
Group Interviews
Individual Interviews
Performance Baseline
Implementation Guide
Monitoring (wkly for 1 month, & next 2 m)
Review & Realignment
Post Assessment & Performance Reassessment
Follow-up & Valuation
Perfect for: Leaders wanting real (& potentially large scale) change and needing assistance defining it

Package 5 — Simply World Class Retainer
Synopsis: Access to Paul & the Simply World Class Explorer’s Model
Format: Monthly Access
Unlimited email
1 session (up to 2 hours)
Perfect for: Leaders & Organizations wanting to explore their brilliance & excellence

Package 6 — Adhoc Consulting

Synopsis: Customized First Class Consulting
Format: Generally involves:
Goal Defined

Value Defined
Research & Assessment
Reporting & Recommendations
Follow-up

Over agreed period of time



Perfect for: Leaders who want a unique, customized review & assessment of their team'’s strategies,
performance, and success.

Assessments

We have a wide range of assessments that we use and suggest depending on your needs. Some are in-
house and some are 3" party.
Format: Group Interviews
Individual Interviews
Assessment Report with Action Plan
Perfect for:  Individuals or Organizations that want to take inventory of where they are (and
what they need)

Online Services

Charting the Perfect Course: Strategic Life Renewal (for individuals)
Format: 12 week e-Course with email support
Perfect for:  an individual who wants a strategic life renewal program that has all the
conveniences of being more virtual (by email)

Simply World Class Forums
Format: not available as of yet

Captain’s Log Premium Membership
Format: not available as of yet

Travel, Accommodation & Expenses are not included in any of the above packages
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